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final true-up fundsin late July.

For more information, visit the
CA Treasurer's website.

Good News to Begin Summer Break!
Positive Budget Outlook for the Coming School Yeq
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2015-2016 State Budget continues to bring much |-
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K-14 schools will see an increase in Proposition [

98 funding to the tune of $3.4 billion in one-time
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California schools!

For those who remember the funding struggles during the Great Recession, this
is exciting news and ensures that the state will continue funding K-14 education
as promised. Some of the main elements affecting charter schools are increases
to LCFF funding, Common Core grants, SB740 Facility Grants, special education
reforms, and Prop 39 Energy Efficiency Grants. Additionally, the budget is track-
ing to eliminate all deferrals. For more details, checkout 9 R{ 2 dzZND S Q &

Read on for an update on LCAP, how to avoid the most common audit findings,
andinnRSLIGK FTNIAOfSa 2y K2g (2 LINBAS
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engage in strategic planning.

Everyone at EdTec wishes you a beautiful graduation season, and a bountiful
summer!

Local Control Accountability Plans Year 2
Tips for Integrating the LCAP into Charter School Operations and Annual Updates

By John Westerlund, Client Manager & Kelly Theofanis, Director of Client Management,
EdTec Inc.

Think back to 2013 when California implemented the Local Control Funding For-
mula (LCFF): a reorganized funding model for public schools. LCFF consolidated
several K-12 funding streams into base, supplemental, and concentration grants
with the goal of simplifying how funding is allocated to local educational agencies
(LEAs) and how LEAs can use those funds. Allocating resources in the previous
model was like getting paid in gift cards: each funding source had its own specific
set of rules and uses. Under LCFF, there is much greater flexibility in using the
consolidated funding stream to improve academic outcomes for students. With
this flexibility comes an additional layer of accountability for all charters, dis-
tricts, and county offices. Now, enter the Local Control Accountability Plan
(LCAP)!
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An LCAP describes in detail how LEAs will meet annual goals for all pupils and specific initiatives to address state and
local activities. With the first year of LCFF implementation and LCAP writing complete, this year is dedicated to up-
dating the LCAP and reflecting on goals and progress. Each of the LCAP sections should be reviewed carefully and
with broad input from stakeholders. The LCAP is a strategic document that can provide a road map for the three
years of the plan. The LCAP is:
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A THREE-YEAR PLAN, WITH UPDATES
& REVISIONS

A PRACTICAL TOOL
FOR IMPLEMENTING
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A DESCRIPTION OF THE WHOLE STORY
hCc ¢19 {/1hh[Qf
MEASUREMENT OF SUCCESS

A TOOL FOR CHECKING PROGRESS
THROUGHOUT THE SCHOOL YEAR
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updating each area.

LCAP Section 1: Stakeholder Engagement
Recall that a key motivation for LCFF is the belief that local decisions are more likely to benefit students than one-
size-fits-all state-level mandates. With that comes the responsibility at the local level to report the process used to
consult with all stakeholders and how it contributed to the development of the LCAP and annual update. Stake-
holders include parents, students, school personnel, and members of the community.

Tips for updating Section 1:
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This year is a plan for 2015-2018, but also
must include an annual update that explains
what you actually did versus what you said

you would do.

Demonstrates

how the vision set out in your

charter translates to day-to-day implementa-

tion.

The LCAP forces you to tie together other
plans that may be in place (e.g. Single Plan
for Student Achievement, LEA Plans).

Your LCAP should include other funding
sources, such as Title 1, if they relate to ac-
tions that are helping implement goals.
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the year; examine the metrics throughout
the year to see if actions are working.
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Engage early and often but do not ask for information you are not planning to use, and set a calendar of engage-
ment events that is accessible to everyone.
Work to develop an organizational culture that is transparent and open to debate.

Use different methods of communication to reach all stakeholders effectively -- this can include communications
in multiple languages!
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Section 2: State Priority Areas

LCAPs must include a description of annual goals to be achieved for each student subgroup for each of the eight
state priority areas. There are required metrics for each state priority, and charters can also use their own local
measurements. Financial data ¢ spending on subgroups of students C is also part of this section.

Tips for updating Section 2:

Y Include all funding sources,
not just supplemental and
concentration funding. Includ-
ing other plans or links to
other plans (Common Core, Other Student

. . Qutcomes
LEA, etc.) will better describe
GKS aoOKz22f Qa
improve student outcomes.

Y Change processes and systems
need to link expenditures to
goals. This is called goal-based
budgeting and is a main objec- e — 8 State Parent
tive of the LCAP. First, assess Priorities invalvement
alidzRSyiaQ ySS
based on those needs and cre-
ate an action plan, and last,
connect expenditures to those

goals.

Y Make sure to use multiple Student
methods to measure out- Achievement
comes. There is no pass on
this despite the lack of API Student

Engagement

scores. Make sure to allow
enough time for something to
work; sometimes a year is not
enough, which is an advantage
to a three year plan with updates!

Section 3: Use of Supplemental and Concentration Funds and Proportionality

In section 3A, LEAs must identify the amount of supplemental and concentration grant funds and how they will be
expended in 2015-2016. If provided charter-wide, the school must describe how such services are principally di-
rected and are effective towards meeting the goals for its unduplicated count students. In section 3B, LEAs must
identify the Minimum Proportionality Percentage (MPP) and provide a description of how the LEA will increase or
improve services for its low income, English learners, and foster youth. In other words, during the transition to full
implementation of LCFF, LEAs must make adequate progress toward spending the proportionate share of the in-
crease on the students who generated the supplemental and concentration grant funds.

Tips for updating Section 3:
1 To identify your projected LCFF funding, make use of the FCMAT LCFF calculator! http://fcmat.org/local-
control-funding-formula-resources/
1 Ensure expenditures to support these students are reasonable and sufficient for making progress on achieve-
ment goals in the LCAP.
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Developing, implementing, and refreshing the LCAP is no small undertaking, but the connection to LCFF goals and a

state-wide push to better support students with the highest needs is clear. The rewards of an annual strategic plan-

ning session, deep stakeholder involvement, and transparency around funding priorities are valuable at all levels of
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plementing the mission and vision of your charter.
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ership Forum at https://edtecinc.box.com/Icap-year2. w-

Make Your Data Come Alive!

By Tracey Katz, Senior Program Manager, Assessment Systems, EdTec Inc.

Charter schools are often asked to present their achievements to authorizers, funders, grant reviewers, parents, and
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How can you be prepared to tell the most compelling, data-& dzLJLJ2 NJi SR a2 NE 2 F &2 dzNJ &
the target audience?

LYy 2NRSNJ 02 o0SGGOSNI dzyRSNERGFIYR K2g (G2 GStf @2dzNJ RI i

§ In-house benchmarks: Assessments created by your school. While in-house benchmarks can be extremely useful
Ay 3JldAAyYy3I ai0dzRSyd | OKAS@OSYSyids (GKSe& | NB y20 ARS
sons to other schools and
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demonstrate their rigor.

§ State tests: Refers to Smarter
Balanced tests,  CAHSEE,
CELDT, or any other state- £ .,
specific test on which a &
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pared to those of other

AYP ELA (EL)

School Name
.Focus School

School &

100

B school B
School €

. School D
School E

schools. 20
§ Normed assessments: Short- 3
hand for norm-referenced as- 2007 2008 2009 2010 2011 2012 2013 2014

sessments. Normed assess-

ments identify whether a given student performed better or worse than another student, but not necessarily
how much that student knows on a given topic. These assessments have been sample tested and analyzed be-
fore being widely given.
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Authorizer/WASC

Authorizers and Western Association of Schools & Colleges (WASC) accreditation committees typically want to see
similar types of data. State and federal measures of comparison (such as the new API and AYP measures) are ideal
for authorizers and WASC, both school-6 A RS YR o6& &adzo aNRdzLJd al { S 4&dzNB
subject area, subgroup, and year-to-year fluctuations. In order to adequately explain any variations, you should ana-

lyze the impact of student turnover/incoming students, changes in curriculum, and staff changes. You should also be
LINBLI NBR (2 SELXIAYy K2¢ GKS&asS lylrteasSa grafft FFFSOI
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Another good data element to show to authorizers and WASC committees is the measurement of longitudinal
growth for continuously enrolled students. Comparison to other schools is ideal for authorizers and WASC; just be
ddzNB (G2 Of I NAFTRSAXIGRIADARIIOKRAFEE / ERYAL I NI (12 &2 dzN&
showcase other positive indicators that support claims made in your charter, such as any data that backs up pro-
grams unique to your school.

Courses | College
Readiness
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Funders

Since funders want to see positive results from their investments (for example, a school grant), they are frequently
interested in seeing consistent high performance, especially in comparison to peers. Similar to authorizers and WASC
committees, funders also like to see performance on comparable measures such as state tests. They also look at
normed assessments which indicate growth and whether students are on target.
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results. Instilling a culture of data analysis, meaning using data to determine the effectiveness of your programs, ad-
justing plans, etc., is key to demonstrating the likelihood of success when requesting grants and reporting out on
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Parents, Recruitment and Community
The approach for parents, recruitment and the community at-large is very different from the approach recom-
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the classroom. While in-house benchmarks are not suitable for external parties, they are ideal for showing student
progress to parents. Performance on class projects, student goals, behavior, and engagement can also be strong in-
dicators of student progress.

PAAY3 REGE F2NJ NSONHzZA GYSy(d NBljdzZANBa | AAYAL I NI aKA
about how to highlight data beyond student performance. Parent satisfaction surveys, community interest at school
events and waitlist numbers are great data points for recruitment because they express the real popularity of your
school and its programs.
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to recruitment, so try to explore them creatively when crafting student recruiting materials.

A data-based case for the community at-large typically requires a more targeted approach than the strategies pre-
AaSYUSR F2NJ 0KS 20KSNJ 4Gl 1SK2ft RSNJ INRdzLJA y20SR | 062
to keep any message short, easy to digest, and as graphics-heavy as possible. Widely-used and easily-created vehi-
cles of communication, such as press releases and printed or emailed parent newsletters are great ways to quickly
AYT2NY @2dzNJ O2YYdzyAle 2F @2dzNJ 40K22f Qa adz00Saao

The advent of social media and the rise of web-based information-sharing platforms have made it even easier to ac-
O0S&aa O2YYdzyAOFrGA2ya OKIFyySfta G2 GSff @2dzNJ a0K22f Q
FNE 3INBIFG 0FyR FTNBSHO gl @a 2F YIF{Ay3 @2dzN) a0K22f Q:

With all of the data points charter schools must gather to show their success, it is vital to understand how to utilize,
select and highlight that information for different stakeholder groups. Just as every distinct audience has a different

goal of their own, you, too, will need a different method for communicating your successes to each of those groups.

By using different types of data for authorizers/accrediting committees, funders, parents, recruitment, and the com-
YdzyAlles &2dz Oy Y2fR GKS AYyF2NNIGA2Y G2 FTAGA GKS
best data case! ,\\‘;_'":’

Four Common Audit Findings & How to Avoid Them

By Gasper Magallanes, Senior Director of Client Management & Development, EdTec Inc.
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here are a few common audit findings to keep front of mind. Touch base with your auditor ASAP if any of these hit

too close to home and you need a refresher on best practices!

Missing Documentation
One of the most common audit findings is for missing documentation such as back-up for expenses or deposits
(e.g. receipts, invoices, check copies). Make copies and keep them.

Shortcutting AP Processes or Approvals
From opening mail to signing checks, controls need to be in place to ensure all expenditures are properly ap-
proved prior to payment.

Inadequate Tracking of Restricted Funds

Allocating funds to non-allowable costs or failing to record required budgets, board policies, and reports is a
quick way to earn a finding on state or federal program funds. Stay current on funding requirements and re-
strictions.

Letting Checks Languish
Making deposits in a timely manner is important for preventing fraud, not to mention paying bills on time. De-
posit cash and checks as soon as possible after receipt.

For more information on how to prepare for and experience a successful audit, download the Keep Calm and Get

Your Audit On! Presentation from the 2015 California Charter Schools Conference here 4
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Strategic Planning to Reimagine a Bolder Future for California Charters

By Annie Crangle & Jonathan Kaufman, Third Plateau Social Impact Strategies

Charter schools reach out to EdTec for a variety of support services ¢ school development, financial management,
and data support ¢ but as the California funding climate becomes a bit more comfortable, a different type of service
requestisontherise: N-RSLIGK &GNF §S3IAO0 LA IYYyAYyId 2SQNBE F2Ay 3T |
gaging in it, and whether it could be a good time for yours to do the same.

How do organizations realize they are in need of strategic planning?
Based on our experiences, schools in need of strategic planning experience one or more of the following:

A desire to deepen and/or broaden their impact

A general feeling that the organization can do more

An identified opportunity without a formulated action plan on how to capitalize on it

No long-term vision or consensus on vision

Internal conflict and/or a dysfunctional organizational culture

A sense that the organization could better leverage its resources

A recognition that community and/or student needs are shifting, but an uncertainty on how to adapt the
a0K22fQa LINBPANFYYAYy3 G2 YSSG GK2aS OKIy3aAy3a y
1 A need to build stronger community relationships and partnerships
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Bottom line, any organizational leader who is not satisfied with the status quo and has a desire to improve and po-
tentially grow their organization is in a position to significantly benefit from a strategic planning process.

What is strategic planning?
Strategic planning is a process that helps an organization identify its goals, assess the hurdles to achieving those
goals, and design strategies to overcome those hurdles. Good strategic planning is collaborative, bringing diverse
stakeholders to the table to answer two key questions: 1) What is possible? and 2) How do we get there? While 1- or
2-day strategic planning retreats are great for getting the ball rolling, a strong strategic planning process typically
takes between 4-8 months.

2 KFGQa aidlyRAYy3a Ay @2dzNJ gt &K

The reality is that many schools are currently facing one or more of the common reasons listed above that trigger a
strategic planning process, but almost all feel unequipped to engage in such a process, overwhelmed by the time,
energy, and added responsibility. The day-to-day demands on school staff to deliver a high-quality education leave
school leaders feeling stretched thin and without the capacity to think long-term. Academic excellence, family and
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community engagement, Board relationships, and funding are just a
handful of the strategic priorities school leaders are scrambling to
~coordinate and execute.

| And school resources and funding are limited. Investing resources for
. a strategic planning process means fewer dollars for academic sup-
- plies; staff time and energy dedicated to organizational strategy may
| mean less time talking with parents or updating lesson plans.

We recognize the resource and capacity constraints schools face, but
still argue the value of planning for the future. Nonprofits and gov-
ernment agencies in almost every other sectort health, poverty, international development, etc.T have come to this
realization, too. We believe (and have seen) that no matter the industry, sector, or mission, a strong, clearly defined
organizational strategy is vital for both short-term and long-term success.
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Why invest in strategic planning?

Despite the challenges, schools with aspirations and goals such as a desire to replicate their model in more commu-
nities, serve more students, influence the education landscape, or better engage families, all require a plan that is
actionable, supported by the community, and designed to effectively and efficiently achieve the end goal.

All charter schools, regardless of where they are in their renewal cycle, need the same fundamental components for
success: a common vision, aligned staff and leadership, and a strong, coordinated support network. An effective
strategic planning process builds and reinforces all of these pieces, and does so within the context of the unique
needs of the community and strengths of the school.

Here are a few of the primary benefits realized through a strategic planning process for schools:

91 Strategic goals and priorities that build on the unique strengths of the school and further academic
achievement

1 Aligned school staff and stakeholders

1 Improved engagement with families and community

1 Purposeful growth and expansion

1 Deeper and broader impact

1 Aligned funding and financial sustainability
Is your organization ready?
| SNBEQa | OKSOltAald 2F oKIFIG &2dz YySSR Ay 2NRSNI (2
benefits:

An identified champion of the process and leadership support
Ability to direct time, energy, and brain capacity to the process
Open mindedness and willingness to change with a focus on impact
Eagerness to be transparent and collaborative

A team mentality that strategic planning is an investment, and a Partnership in Action: Last month,

commitment to persevere through the inevitable challenges with PG ERNE e alerore Belalelo] NN el
grit and determination vened their Board of Directors and
school leadership team for a one-day
retreat focused on strategic planning
and board development with Third Pla-

Appreciation that the process is just as valuable as the end product

9R¢SO0Qa t I NI y SNEKALI gAGK ¢KANR t teau. The three core objectives of the
EdTec is pleased to partner with Third Plateau, adding to our team of consult- FEEAES

ants that bring diverse subject matter expertise to charter schools. Third Pla-
teau provides thought partnership and support for strategic planning, busi-
ness planning, development strategy, community engagement, and board de-
velopment and training.
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strategic priorities for the next 5
years;

Begin the conversation around how
KNS will achieve those goals; and

Third Plateau is a multi-disciplinary social impact strategy firm that partners BB T e = e
with bold visionaries in the social sector to drive meaningful, substantial, and ticulate the expectations of KNS
sustainable change. The firm approaches the work with an emphasis on com- Board members.

munity and stakeholder engagement, innovative and creative thinking, clearly

defined metrics, and strong relationships. “We learned how to develop and lever-

age both individual and group strengths

EdTec has built a reputation of holding charter schools to the highest stan- FUEgReladE=el S Geliejla gl el l]
dard, pushing administrators and teams to invest in strong systems and proc- | EiR e /A R A R/ D))
esses. Strategic planning is a critical piece of this puzzle, and now with the [Nt elNal el RERTEI Sl RN XS
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realize the true potential of your impact. three weeks.” -Christine Montanez, KNS

Principal
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If you are interested in learning more, please contact Jonathan Kaufman, Co-Founder and Chief Nonprofit Officer,
Third Plateau Social Impact Strategies, at jonathan@thirdplateau.com.

www.edtec.com

EdTeC I nc. askus@edtec.com
Northern California Southern California
1410 62™ Street 700 S. Flower Street
Suite A Suite 3212

Emeryville, CA 94608 Los Angeles, CA 90017
(510) 663-3500 tel (213) 622-0979 tel
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